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I. Introduction

Mission statement: Odyssey Charter School is committed to providing a nurturing, innovative, and challenging environment emphasizing independent thinking, active learning, high academic achievement, and social responsibility through partnerships with families, teachers and community.

Odyssey Charter School is committed to academic excellence and to improving student achievement through proven educational models that use the world we live in as the context for learning basic skills in reading, writing, and mathematics, as well as a rich curriculum in science, social studies, thinking skills, music, art, physical education and wellness, and interpersonal abilities.

School essentials: Odyssey Charter School completed its ninth year of operations during 2006-07, and is pleased to present this ninth-year Annual Report.  Odyssey Charter School is dedicated to offering an innovative, progressive public education for students and families in our community. Odyssey serves a diverse group of students from the communities of Brooklyn Park, Brooklyn Center, Columbia Heights, Crystal, Coon Rapids, Minneapolis, Plymouth, Spring Lake Park, Maple Grove, Champlin, Anoka, Blaine, Robbinsdale, St. Louis Park, New Hope, Rogers, and Chaska. 

During 2006-2007, Odyssey served 216 k-8 students. This was our fifth year in an elementary school site leased from the local school district.  The school is adjacent to an environmental nature preserve area in Brooklyn Center. The proportion of students of color began to stabilize in 2005-2006, moving from 58% in 2005-2006 to 61% in 2006-2007 (50% African American, 5% Asian, and 5% Hispanic).  Students from low income families, however, continue to increase significantly: from 56% to 64% from fall 2005 to fall 2006. 

Summary of the learning program: Odyssey Charter School’s vision is to provide students with rich, experiential, hands-on learning opportunities that are personalized as much as is practical to the child's interests and abilities. Minnesota state educational standards serve as the basic curriculum map for the curricular program.  Direct instruction within a differentiated curriculum in literacy and math develops the students’ skills necessary for both a) classroom projects and learning activities and b) the culminating project for each trimester.  Teachers at Odyssey work collaboratively to generate thematic learning experiences which are integrate standards from two or more curricular areas.  Students plan and execute projects based on their particular interests within these themes and which meet the standards and performance requirements outlined in rubrics.  

Students in the primary and intermediate levels (K-5) focus on standards which build foundational skills in the areas of reading, listening, and viewing; writing and speaking; mathematics and its applications; science and its applications; and arts. Students in the middle level expand their skill-based learning into areas of inquiry and application. Since its inception, Odyssey’s instructional staff has met frequently with representatives from the Department of Education and independent educational consultants for training and developmental activities designed to assist with the implementation of standards-based instruction and assessment. They continued to do so during 2006-2007.
Odyssey continues to examine other standards-based programs that are commercially available in order to build the foundation of the standards that are used to guide students’ learning and to assist the school’s efforts in curriculum development. These standards and benchmarks are integrated into the objectives that guide the development of student projects and performances and are evaluated on teacher-generated rubrics or checklists. Professional development activities and training have been targeted to address a standardization of the process for looking at and evaluating student work.

Since 2002, Odyssey has been part of the Environment as an Integrating Context for Learning (EIC) Demonstration School Network through the Department of Children, Families and Learning. The Demonstration School Network was implemented with support and funding from the Minnesota Office of Environmental Assistance. Odyssey uses the EIC to focus on natural and socio-cultural environments as the context for learning, while taking into account the “best practices” of successful educators. 

The body of this report consists of four sections: 

· Accountability Data, where we report on the year’s academic and nonacademic goals and results; 

· Descriptive Data, which provides more statistics on several important aspects of the Odyssey program;

· Program Successes and Challenges,  which describes successful or best-practices areas of the program and also areas which have proved challenging; and finally,

· Compliance Reporting, which addresses other required annual report components.

II.
Accountability Data: School Goals & Results

II.A. Student Learning Goals and Results

After reviewing the 2005-2006 academic goals and results, Odyssey identified reading and math as continuing academic goal areas for 2006-2007.  The staff adjusted goal statements developed the previous year and made minor modifications in the indicators used to measure achievement of the goals.

In this section we look first at the reading goals and results and then at the math goals and results.  

II.A.1 Odyssey Reading Goals and Results

II.A.1.a Reading Growth Goal – At least 60% of Odyssey students will achieve growth in reading at or above the growth achieved by students in the same grade nationally as measured by the mean growth NWEA MAP target RIT scores.
Indicators: 
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in spring 2006 and spring 2007, for grades 4-8.
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in fall 2006 and spring 2007, for grade 3.
Overview of MAP Assessment
The Northwest Evaluation Association’s Measures of Academic Progress (MAP) provides a series of computer-adaptive tests that measure students’ general knowledge in reading, language arts, and mathematics.  In a computerized adaptive test, the difficulty of the test is continually adjusted to the student’s performance.  This means that the difficulty of each question is based on how well the student has answered the questions up to that point. Unlike other norm-referenced tests, this allows every student to work with material at his or her present level of ability. For Minnesota, NWEA provides MAP tests that are aligned with the state academic standards.  

The RIT scale is the scale score employed by NWEA to report results.  The RIT scale was normed for grades 2 through 10 in 2005. 

Results

Results and analysis are reported for grade 4-8 students who took the assessment both in spring 2006 and in spring 2007 (Table 1).  For grade 3, the results and analysis are reported for students who took the assessment in fall 2006 and spring 2007 (Table 2).  Table 3 reports the achievement of RIT growth targets school-wide by combing results of the two indicators used.  No students were exempted from the assessment.
Table 1: Reading Growth 2006-2007; MAP Assessment
	Grade (2006-07)
	Number Assessed 
for Growth Target
Spring 06-Spring 07
	Number Meeting
Target RIT Growth Score or Higher

	4th
	15
	9 (60%)

	5th
	20
	10 (50%)

	6th
	14
	6 (43%)

	7th
	19
	7 (37%)

	8th
	12
	8 (67%)

	Total:
	80
	40 (50%)


Table 2: Reading Growth Grade 3 Fall 2006-Spring 2007; MAP Assessment
	Grade (2006-07)
	Number Assessed 
for Growth Target
Fall 06-Spring 07
	Number Meeting
Target RIT Growth Score or Higher 

	3rd
	18
	10

	Total:
	18
	10 (56%)


Table 3: Reading Growth Grades 3-8 Combined Indicators from MAP Assessments
	Grades Assessed During 2006-07
	Number Assessed 
for Growth Target 
	Number Meeting
Target RIT Growth Score or Higher

	3 - 8
	98
	50 (51%)


Analysis
On this measure of growth, two grades achieved the goal: Grade 4, 60% and grade 8, 67%.  Overall, Odyssey students missed the goal by 9 percentage points, or by 9 students.  
Analyzing the growth scores by ethnicity, it appears that Odyssey is beginning to close the achievement gap, however.  Table 4 and Table 5 show that a higher percentage of African American students met the growth goal in reading than the overall national average.  In addition, a higher percentage of Odyssey African American students met the growth goal than Odyssey white students, 53% to 48%.  This is the highest percentage of African American students meeting the growth goal in reading ever achieved at Odyssey ever, and the first time it has been above 50%.  

The percentages for each grade level are not reported because of the small sample size.  A breakdown by ethnicity was not included due to the small sample size as well.  

Table 4: Black/African American Reading Growth 2006-2007; MAP Assessment
	Grade (2006-07)
	Number tested 
spring ’06 & spring ‘07
	Number gaining 
target growth RIT score or more

	4th
	8
	5

	5th
	12
	4

	6th
	6
	4

	7th
	6
	3

	8th
	6
	4

	Total:
	38
	20 (53%)


Table 5: White Reading Growth 2006-2007; MAP Assessment
	Grade (2006-07)
	Number tested 
spring ’06 & spring ‘07
	Number gaining 
target growth RIT score or more

	4th
	5
	3

	5th
	6
	5

	6th
	5
	1

	7th
	12
	3

	8th
	5
	4

	Total:
	33
	16 (48%)


II.A.1.b Reading Grade Level Goal – At least 60% of Odyssey students in grades K-8 will have a RIT score range at or above the mean RIT scores of students nationally in their grade and scores of “meets or exceeds standards” on the MCA – II. 
Indicators: 
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in spring 2007, for grades 3-8.

· Minnesota Comprehensive Assessments II in reading for grades 3-8.

Odyssey Results using MAP as a Grade Level Measure in Reading, Spring 2007
To define whether a student has achieved the grade level target RIT score, NWEA has linked normed RIT scores to normed scores on the Minnesota Comprehensive Assessments. Based on a study of results from Minnesota school districts which use NWEA’s tests, RIT scores which equate to the  levels on the MCA for grades 3-8 were identified. The 50% percentile is the average score of students in a specific grade level.  Odyssey students whose high end of their RIT score range was above the 50th percentile were determined to have met the goal.  No students were exempted from this assessment.
Table 6: Spring 2007 MAP Reading Results

	Grade
	# of Students Assessed
	Number and Percent of Students At or Above Average National Grade Level Norm

	3rd
	18
	8 (44%)

	4th
	20
	7 (35%)

	5th
	24
	9 (38%)

	6th
	20
	10 (50%)

	7th
	25
	11 (44%)

	8th
	17
	9 (53%)

	               Totals                         124                         54 (44%)


The results of the MCA – II in reading are presented in Table 7 on the following pages.
Table 7: Using MCA – II as a Grade Level Measure in Reading, Spring 2007
	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	3
	All Students
	17
	4
	23.5
	3
	17.6
	6
	35.3
	4
	23.5
	10
	58.9

	 
	Female
	11
	1
	9.1
	2
	18.2
	5
	45.5
	3
	27.3
	8
	72.7

	 
	Male
	6
	3
	50.0
	1
	16.7
	1
	16.7
	1
	16.7
	2
	33.3

	 
	African American
	5
	2
	40.0
	2
	40.0
	1
	20.0
	0
	0.0
	1
	20.0

	 
	White
	11
	2
	18.2
	1
	9.1
	5
	45.5
	3
	27.3
	8
	72.7

	 
	FRP
	8
	2
	25.0
	2
	25.0
	3
	37.5
	1
	12.5
	4
	50.0

	 
	Non-FRP
	9
	2
	22.2
	1
	11.1
	3
	33.3
	3
	33.3
	6
	66.7

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	All Students
	20
	5
	25.0
	6
	30.0
	4
	20.0
	5
	25.0
	9
	45.0

	 
	Female
	11
	1
	9.1
	5
	45.5
	2
	18.2
	3
	27.3
	5
	45.5

	 
	Male
	9
	4
	44.4
	1
	11.1
	2
	22.2
	2
	22.2
	4
	44.4

	 
	African American
	11
	4
	36.4
	4
	36.4
	1
	9.1
	2
	18.2
	3
	27.3

	 
	Asian PI
	3
	0
	0.0
	1
	33.3
	1
	33.3
	1
	33.3
	2
	66.7

	 
	White
	6
	1
	16.7
	1
	16.7
	2
	33.3
	2
	33.3
	4
	66.7

	 
	FRP
	13
	5
	38.5
	4
	30.8
	1
	7.7
	3
	23.1
	4
	30.1

	 
	Non-FRP
	7
	0
	0.0
	2
	28.6
	3
	42.9
	2
	28.6
	5
	71.4

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	All Students
	22
	3
	13.6
	7
	31.8
	6
	27.3
	6
	27.3
	12
	54.5

	 
	Female
	13
	1
	7.7
	5
	38.5
	2
	15.4
	5
	38.5
	7
	53.8

	 
	Male
	9
	2
	22.2
	2
	22.2
	4
	44.4
	1
	11.1
	5
	55.5

	 
	African American
	13
	2
	15.4
	5
	38.5
	2
	15.4
	4
	30.8
	6
	46.1

	 
	White
	7
	0
	0.0
	1
	14.3
	4
	57.1
	2
	28.6
	6
	85.7

	 
	FRP
	14
	3
	21.4
	5
	35.7
	3
	21.4
	3
	21.4
	6
	42.9

	 
	Non-FRP
	8
	0
	0.0
	2
	25.0
	3
	37.5
	3
	37.5
	6
	75.5

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	All Students
	21
	6
	28.6
	2
	9.5
	11
	52.4
	2
	9.5
	13
	61.9

	 
	Female
	7
	1
	14.3
	0
	0.0
	6
	85.7
	0
	0.0
	6
	85.7

	 
	Male
	14
	5
	35.7
	2
	14.3
	5
	35.7
	2
	14.3
	7
	50.0

	 
	African American
	11
	6
	54.5
	2
	18.2
	3
	27.3
	0
	0.0
	3
	27.3

	 
	Asian PI
	3
	0
	0.0
	0
	0.0
	2
	66.7
	1
	33.3
	2
	100.0

	 
	White
	5
	0
	0.0
	0
	0.0
	4
	80.0
	1
	20.0
	5
	100.0

	 
	FRP
	12
	4
	33.3
	2
	16.7
	6
	50.0
	0
	0.0
	6
	50.0

	 
	Non-FRP
	9
	2
	22.2
	0
	0.0
	5
	55.6
	2
	22.2
	7
	77.8

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	All Students
	25
	9
	36.0
	6
	24.0
	8
	32.0
	2
	8.0
	10
	40.0

	 
	Female
	12
	3
	25.0
	4
	33.3
	3
	25.0
	2
	16.7
	5
	41.7

	 
	Male
	13
	6
	46.2
	2
	15.4
	5
	38.5
	0
	0.0
	5
	38.5

	 
	African American
	9
	4
	44.4
	1
	11.1
	4
	44.4
	0
	0.0
	4
	44.4

	 
	White
	14
	5
	35.7
	4
	28.6
	3
	21.4
	2
	14.3
	5
	35.7

	 
	FRP
	16
	7
	43.8
	3
	18.8
	6
	37.5
	0
	0.0
	6
	37.5

	 
	Non-FRP
	9
	2
	22.2
	3
	33.3
	2
	22.2
	2
	22.2
	4
	44.4


Table 7: Using MCA – II as a Grade Level Measure in Reading, Spring 2007 CONTINUED
	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	8
	All Students
	17
	6
	35.3
	3
	17.6
	5
	29.4
	3
	17.6
	8
	47.1

	 
	Female
	7
	1
	14.3
	1
	14.3
	3
	42.9
	2
	28.6
	5
	71.4

	 
	Male
	10
	5
	50.0
	2
	20.0
	2
	20.0
	1
	10.0
	3
	30.0

	 
	African American
	8
	3
	37.5
	1
	12.5
	3
	37.5
	1
	12.5
	4
	50.0

	 
	White
	6
	1
	16.7
	1
	16.7
	2
	33.3
	2
	33.3
	4
	66.7

	 
	FRP
	11
	5
	45.5
	3
	27.3
	2
	18.2
	1
	9.1
	3
	27.3

	 
	Non-FRP
	6
	1
	16.7
	0
	0.0
	3
	50.0
	2
	33.3
	5
	83.3

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	3 - 8
	All Students
	122
	33
	27.0
	27
	22.1
	40
	32.8
	22
	18.0
	62
	50.8

	 
	Female
	61
	8
	13.1
	17
	27.9
	21
	34.4
	15
	24.6
	36
	59.0

	 
	Male
	61
	25
	41.0
	10
	16.4
	19
	31.1
	7
	11.5
	26
	42.6

	 
	African American
	61
	19
	37.5
	19
	12.5
	12
	37.5
	11
	12.5
	23
	37.7

	 
	White
	42
	4
	16.7
	5
	16.7
	21
	33.3
	12
	33.3
	33
	78.6

	 
	FRP
	74
	26
	35.1
	19
	25.7
	21
	28.4
	8
	10.8
	29
	39.2

	 
	Non-FRP
	48
	7
	14.6
	8
	16.7
	19
	39.6
	14
	29.2
	33
	68.8


Analysis

This goal is a slight modification from the past three years in that all students are included in this measure regardless of their tenure at Odyssey.  This has been done because we believe that Odyssey should be accelerating the achievement of all students, regardless of the number of years they have attended Odyssey.  
Furthermore, the growth in reading achievement goal (II.A.1.a) already provides a measure of how well students at Odyssey are meeting their target growth for any given year.  The growth target RIT score accounts for the level of achievement with which the student enters Odyssey and compares his or her growth with students having initial scores in the same RIT score range.  This means that the large national sample has already accounted for such factors as mobility, previous achievement, poverty, and attitude.     

As a consequence of this change, the 2006-2007 school year data will be used as a new baseline for achievement data for future year comparisons.  Comparisons to previous years will need be made primarily from MCA – II and growth target RIT scores.

Both the MAP RIT score growth targets and the MCA – II assessment of standards shows that the goal of 60% of Odyssey students scoring at or above their grade level was not met in 2006-2007.  One grade achieved the goal, 6th grade with 61.9%, and one grade was within a percentage point of reaching the goal, grade 3.
Summary Analysis of Results on Reading Goals 

An analysis of the both the growth goal and the grade level achievement goal results by Odyssey staff members identified four trends to track in 2007-2008:

1. The high percentage of students identified for special education services at Odyssey in 2006-2007 may have skewed the school wide results on both the growth scales and the grade level achievement goal (nearly 25% school wide in grades 4 - 8 and over 35% in some grades).  The target RIT growth score accounts for students with learning disabilities in the national norms.  An individual student’s RIT growth target score will reflect students nationally who have been identified with similar disabilities making the growth target apples to apples. 

However, while factored into individual student scores, the percentage of special education students is not factored into school wide percentages.  To assess whether or not Odyssey is achieving its school wide goals, Odyssey would need to be compared to schools with similar percentages of students identified for special education.  No such sample for comparison is available.     

2. Gender also appears to be a factor.  Males performed at a much lower level than females in meeting both growth targets and grade level achievement in reading.

3. Poverty appears to be associated with the achievement of grade level norms but to have a much lower association with growth targets in reading.  Whereas students receiving free and reduced payments (FRP) scored nearly 35% lower on meeting or exceeding the standards for their grade level on the MCA – II than students who do not receive FRP, students receiving FRP actually outperformed non-FRP students by a small margin on the growth goal in reading.

4. While still falling short of achieving its goal in reading, significant improvement was made in 2006-2007.  Overall, 6% more Odyssey students met their target growth RIT score than in 2005-2006 and over 50% of all students met or exceeded  grade standards on the MCA – II.
These trends along with the overall results in reading may be summarized as follows: 

Although Odyssey is missing its goals in reading growth and grade level achievement school wide, it is improving its results with students overall and it is achieving significant growth for children of color and children of poverty.

II.B.2 Odyssey Mathematics Goal and Results

II.B.1.a Mathematics Growth Goal – At least 60% of Odyssey students will achieve growth in mathematics at or above the growth achieved by students in the same grade nationally as measured by the mean growth NWEA MAP target RIT score.

Indicators: 
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in spring 2006 and spring 2007, for grades 4-8.
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in fall 2006 and spring 2007, for grade 3.
 MAP Mathematics Results, 2006-2007
Results

Results and analysis are reported for grade 4-8 students who took the assessment both in spring 2006 and in spring 2007 (Table 1).  For grade 3, the results and analysis are reported for students who took the assessment in fall 2006 and spring 2007 (Table 2).  Table 3 reports the achievement of RIT growth targets school-wide by combing results of the two indicators used.  No students were exempted from the assessment.

Table 8: Mathematics Growth 2006-2007; MAP Assessment
	Grade (2006-07)
	Number Assessed 
for Growth Target
Spring 06-Spring 07
	Number Meeting
Target RIT Growth Score or Higher

	4th
	15
	6 (40%)

	5th
	20
	10 (50%)

	6th
	12
	3 (25%)

	7th
	18
	11 (61%)

	8th
	12
	6 (50%)

	Total:
	77
	36 (47%)


Table 9: Mathematics Growth Grade 3 Fall 2006-Spring 2007; MAP Assessment
	Grade (2006-07)
	Number Assessed 
for Growth Target
Fall 06-Spring 07
	Number Meeting
Target RIT Growth Score or Higher 

	3rd
	18
	8

	Total:
	18
	8 (61%)


Table 10: Mathematics Growth Grades 3-8 Combined Indicators from MAP Assessments
	Grades Assessed During 2006-07
	Number Assessed 
for Growth Target 
	Number Meeting
Target RIT Growth Score or Higher

	3 - 8
	95
	44 (46%)


II.B.1.b Mathematics Grade Level Goal – At least 60% of Odyssey students in grades K-8 will have a RIT score range at or above the mean RIT scores of students nationally in their grade and scores of “meets or exceeds standards” on the MCA – II.
Indicators: 
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in spring 2007, for grades 3-8.

· Minnesota Comprehensive Assessments II in mathematics for grades 3-8.

Using MAP as a Grade Level Measure in Mathematics, Spring 2007

To define whether a student has achieved the grade level target RIT score, NWEA has linked normed RIT scores to normed scores on the Minnesota Comprehensive Assessments. Based on a study of results from Minnesota school districts which use NWEA’s tests, RIT scores which equate to the levels on the MCA for grades 3-8 were identified. The 50% percentile is the average score of students in a specific grade level.  Odyssey students whose high end of their RIT score range was above the 50th percentile were determined to have met the goal.  No students were exempted from this assessment.

Table 11: Spring 2007 MAP Mathematics Results

	Grade
	# of Students Assessed
	Number and Percent of Students At or Above Average National Grade Level Norm

	3rd
	18
	11 (61%)

	4th
	20
	7 (35%)

	5th
	24
	10 (42%)

	6th
	18
	9 (50%)

	7th
	25
	8 (32%)

	8th
	17
	5 (29%)

	               Totals                         122                         50 (41%)


Analysis:

On this measure of grade level achievement, only the 3rd grade met the mathematics grade level goal with 61%.  The only other grade to have 50% or more students score at grade level or above was the 3rd grade with 50%.

Analyses of the results by ethnicity show a slightly different picture than the results in reading.  In reading, African American students outperformed white students by a small margin.  In mathematics, white students outscored African American students by a slight margin. 

These results are presented in Tables 12 and 13.  The percentages for each grade level are not reported because of the small sample size.  A breakdown by ethnicity was not included due to the small sample size as well.  

Table 12: Black/African American Students Mathematics Growth 2006-2007; 

MAP Assessment
	Grade (2006-07)
	Number tested 
spring ’06 & spring ‘07
	Number gaining 
target growth RIT score or more

	4th
	8
	3

	5th
	12
	4

	6th
	5
	2

	7th
	6
	4

	8th
	6
	4

	Total:
	37
	17 (46%)


Table 13: White Mathematics Students Growth 2006-2007; MAP Assessment
	Grade (2006-07)
	Number tested 
spring ’06 & spring ‘07
	Number gaining 
target growth RIT score or more

	4th
	5
	2

	5th
	6
	5

	6th
	4
	1

	7th
	11
	6

	8th
	5
	2

	Total:
	31
	16 (52%)


Analyzing the growth scores by ethnicity, whereas in reading it appears that Odyssey is beginning to close the achievement gap, in mathematics this is not the case.  Tables 12 and 13 show that 6% fewer African American students than white students met the growth goal in mathematics.  In addition, fewer than 50% of African American students met the growth goal, an indication that Odyssey was not successful in closing the achievement gap in 2006-2007. 

It should be noted, however, that this is the closest Odyssey has come to achieving the growth goal target with African American students and is the closest to the 50% mark that African American students have come since the Odyssey began assessing students with the MAP RIT growth score in 2002. 
The results of the MCA – II in mathematics used as a measure of grade level achievement are presented in Table 14 on the following pages.
Table 14: Using MCA – II as a Grade Level Measure in Mathematics, Spring 2007
	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	3
	All Students
	18
	3
	16.7
	4
	22.2
	9
	50.0
	2
	11.1
	11
	61.1

	 
	Female
	11
	1
	9.1
	2
	18.2
	6
	45.5
	2
	27.3
	8
	72.7

	 
	Male
	7
	2
	28.6
	2
	28.6
	3
	42.9
	0
	0
	3
	42.9

	 
	African American
	5
	1
	20.0
	2
	40.0
	2
	40.0
	0
	0.0
	2
	40.0

	 
	White
	12
	2
	16.7
	2
	16.7
	7
	58.3
	1
	8.3
	8
	66.7

	 
	FRP
	9
	3
	33.3
	2
	22.2
	2
	22.2
	2
	22.2
	4
	44.4

	 
	Non-FRP
	9
	0
	0.0
	2
	22.2
	7
	77.8
	0
	0.0
	7
	77.8

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	All Students
	20
	11
	55.0
	5
	25.0
	4
	20.0
	0
	0.0
	4
	20.0

	 
	Female
	11
	6
	54.5
	3
	27.3
	2
	18.2
	0
	0.0
	2
	18.2

	 
	Male
	9
	5
	55.6
	2
	22.2
	2
	22.2
	0
	0.0
	2
	22.2

	 
	African American
	11
	8
	72.7
	3
	27.3
	0
	0.0
	0
	0.0
	0
	0.0

	 
	Asian PI
	3
	0
	0.0
	1
	33.3
	2
	66.7
	0
	0.0
	2
	66.7

	 
	White
	6
	3
	50.0
	1
	16.7
	2
	33.3
	0
	0.0
	2
	33.3

	 
	FRP
	13
	8
	61.5
	4
	30.8
	1
	7.7
	0
	0.0
	1
	7.7

	 
	Non-FRP
	7
	3
	42.9
	1
	14.3
	3
	42.9
	0
	0.0
	3
	42.9

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	All Students
	23
	8
	38.1
	4
	19.0
	7
	23.8
	4
	19.0
	11
	42.9

	 
	Female
	13
	5
	38.5
	2
	15.4
	4
	30.8
	2
	15.4
	6
	46.2

	 
	Male
	10
	3
	30.0
	2
	20.0
	3
	30.0
	2
	20.0
	5
	50.0

	 
	African American
	13
	7
	53.8
	2
	15.4
	2
	15.4
	2
	15.4
	4
	30.8

	 
	White
	8
	0
	0.0
	1
	12.5
	5
	62.5
	2
	25.0
	7
	87.5

	 
	FRP
	14
	7
	50.0
	3
	21.4
	3
	21.4
	1
	7.1
	4
	28.6

	 
	Non-FRP
	9
	1
	11.1
	1
	11.1
	4
	44.4
	3
	33.3
	7
	77.8

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	All Students
	21
	7
	33.3
	2
	9.5
	12
	57.1
	0
	0.0
	12
	57.1

	 
	Female
	7
	1
	14.3
	2
	28.6
	4
	57.1
	0
	0.0
	4
	57.1

	 
	Male
	14
	6
	42.9
	0
	0.0
	8
	57.1
	0
	0.0
	8
	57.1

	 
	African American
	11
	7
	63.6
	0
	0.0
	4
	36.4
	0
	0.0
	4
	36.4

	 
	Asian PI
	3
	0
	0.0
	1
	33.3
	2
	66.7
	0
	0.0
	2
	66.7

	 
	White
	5
	0
	0.0
	1
	20.0
	4
	80.0
	0
	0.0
	4
	80.0

	 
	FRP
	12
	5
	41.7
	2
	16.7
	5
	41.7
	0
	0.0
	5
	41.7

	 
	Non-FRP
	9
	2
	22.2
	0
	0.0
	7
	77.8
	0
	0.0
	7
	77.8

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	All Students
	25
	11
	44.0
	8
	32.0
	4
	16.0
	2
	8.0
	6
	24.0

	 
	Female
	12
	5
	41.7
	3
	25.0
	2
	16.7
	2
	16.7
	4
	33.3

	 
	Male
	13
	6
	46.2
	5
	38.5
	2
	15.4
	0
	0.0
	2
	15.4

	 
	African American
	9
	6
	66.7
	2
	22.2
	1
	11.1
	0
	0.0
	1
	11.1

	 
	White
	14
	5
	35.7
	5
	35.7
	2
	14.3
	2
	14.3
	4
	28.6

	 
	FRP
	16
	7
	43.8
	6
	37.5
	2
	12.5
	1
	6.3
	3
	18.8

	 
	Non-FRP
	9
	4
	44.4
	2
	22.2
	2
	22.2
	1
	11.1
	3
	33.3


Table 14: Using MCA – II as a Grade Level Measure in Mathematics, Spring 2007 CONTINUED
	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	8
	All Students
	16
	9
	56.3
	2
	12.5
	4
	25.0
	1
	6.3
	5
	31.3

	 
	Female
	7
	3
	42.9
	1
	14.3
	2
	28.6
	1
	14.3
	3
	42.9

	 
	Male
	19
	6
	66.7
	1
	11.1
	2
	22.2
	0
	0.0
	2
	22.2

	 
	African American
	8
	5
	62.5
	1
	12.5
	1
	12.5
	1
	12.5
	2
	25.0

	 
	White
	6
	2
	33.3
	1
	16.7
	3
	50.0
	0
	0.0
	3
	50.0

	 
	FRP
	10
	6
	60.0
	2
	20.0
	1
	10.0
	1
	10.0
	2
	20.0

	 
	Non-FRP
	6
	3
	50.0
	0
	0.0
	3
	50.0
	0
	0.0
	3
	50.0

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grade
	Sub Group
	 
	Does Not Meet Standards
	Partially Meets Standards
	Meets Standards
	Exceeds Standards
	Meets or Exceeds Standards

	
	
	N
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	3 - 8
	All Students
	122
	33
	27.0
	27
	22.1
	40
	32.8
	22
	18.0
	62
	50.8

	 
	Female
	61
	8
	13.1
	17
	27.9
	21
	34.4
	15
	24.6
	36
	59.0

	 
	Male
	61
	25
	41.0
	10
	16.4
	19
	31.1
	7
	11.5
	26
	42.6

	 
	African American
	61
	19
	31.1
	19
	31.1
	12
	19.7
	11
	18.0
	23
	37.7

	 
	White
	42
	4
	9.5
	5
	11.9
	21
	50.0
	12
	28.6
	33
	78.6

	 
	FRP
	72
	22
	30.6
	21
	29.2
	18
	25.0
	11
	15.3
	29
	40.3

	 
	Non-FRP
	47
	5
	10.6
	7
	14.9
	20
	42.6
	15
	31.9
	35
	74.5


Analysis
On this measure of grade level achievement, only one grade met the goal: grade 3, with 61.1%.  Grade 6 came very close, ending up only one student shy of meeting the goal.  Overall, Odyssey students missed the goal by 9.2 percentage points, or by 12 students.  

Summary Analysis of Results on Mathematics Goals 

An analysis of the both the growth goal and the grade level achievement goal results by Odyssey staff members identified four trends to track in 2007-2008:

1. As with reading results, the high percentage of students identified for special education services at Odyssey in 2006-2007 may have skewed the school wide results on both the growth scales and the grade level achievement goal (nearly 25% school wide in grades 4 - 8 and over 35% in some grades).  As stated in the reading analysis, the target RIT growth score accounts for students with learning disabilities in the national norms.  An individual student’s RIT growth target score will reflect students nationally who have been identified with similar disabilities making the growth target apples to apples. 
However, while factored into individual student scores, the percentage of special education students is not factored into school wide percentages.  To assess whether or not Odyssey is achieving its school wide goals, Odyssey would need to be compared to schools with similar percentages of students identified for special education.  No such sample for comparison is available.     

2. Gender also appears to be a factor.  Males performed at a much lower level than females in meeting both growth targets and grade level achievement in mathematics.

3. Poverty appears to be associated with the achievement of grade level norms but to have a much lower association with growth targets in reading.  Whereas students receiving free and reduced payments (FRP) scored nearly 35% lower on meeting or exceeding the standards for their grade level on the MCA – II than students who do not receive FRP, students receiving FRP actually outperformed non-FRP students by a small margin on the growth goal in reading.

4. While still falling short of achieving its goal in reading, significant improvement was made in 2006-2007.  Overall, 6% more Odyssey students met their target growth RIT score than in 2005-2006 and over 50% of all students met or exceeded  grade standards on the MCA – II.

These trends along with the overall results in mathematics may be summarized as follows: 

Although Odyssey is missing its goals in mathematics growth and grade level achievement school wide, it is improving its results with students overall and it is achieving significant growth for children of color and children of poverty.

One Additional Factor in Reading and Mathematics Results

An additional factor suspected of influencing these results has been identified by staff at Odyssey: since the scores do not represent what the teachers’ classroom observations, unit test data, and student work samples indicate as much higher levels of achievement than represented by the normed assessments, the teachers suspect that the students lack of motivation to do well on the assessments led to “poor test taking” habits.  In short, the teachers do not believe the low test results represent accurately what was achieved with the students in either reading or mathematics and that the students’ negative attitudes toward taking the tests led to poor performance on the tests.
There will be close attention paid to student attitudes and test taking skills in the 2007-2008 school year.
II.B.
Non-Academic School Goals and Results

Odyssey identified four non-academic school goals for the 2006-2007 school year:
1. The Odyssey Board of Directors will increase it’s effectiveness by completing the transition to the hybrid of the Carver’s Policy Governance Model of board operations.
2. A more effective administrative structure will be developed which will produce more  visionary, stable, and skilled leadership and management for the school. 
3. Student enrollment will increase while sustaining the vitality of the educational program and the diversity of the student population.
4. Improved financial management will result in improved financial systems and procedures and in increasing the long term fund balance.
II.B.1 Policy Governance
The board worked with a consultant in a series of work sessions to complete the development of policies in three of the four areas required for operating within the Policy Governance framework:
1. Policies Limiting Operations

2. Policies Limiting Board Internal Operations

3. Policies Defining the Board – Executive Director and Staff Relationship

The fourth area of policy will be completed in 2007-2008, the Results Policies.  The cycle for board planning and the Executive Director’s monitoring reports was changes to be March 1 to February 28 (February 29 in Leap Years).  This prepares the board to set Results Policies stated in terms of the priorities for student academic achievement, program development, organizational performance, and fiscal viability.

Setting the Results Policies for 2008-2009 by March 1 will allow the administration and staff, with parent review and comment, to develop a budget which reflects the priorities established by the board.

The three policy areas completed by the board provide the proper environment through which effective board-staff relationships, board oversight of organization performance, and board monitoring of student results will be accomplished.

The policies were adopted in June, 2007 and are being implemented in 2007-2008.  
II.B.2 Effective Administrative Structure
During the final third of the school year, the board explored alternative administrative structures which would results in an increased effectiveness of leadership and management as evidenced in visionary leadership, more effective management of student behavior and daily operations, more effective connections with parents and community, and more highly skilled leadership and management in function areas critical to Odyssey’s viability.
The following is an Executive Summary of the structure which was adopted in June, 2007, and is being implemented in 2007-2008.

Executive Summary
Odyssey Leadership and Management Options

June 20, 2007

THE NEED

· Odyssey has a unique learning program serving a region:

· Not marketed as a neighborhood school;

· Not well known for its program within region of Metro served;

· Marketing and recruiting more difficult than either well known regional brand or neighborhood school.

· Achieving financial stability will require either becoming a neighborhood school or a regionally recognized program with signature elements (or both, using a school-within-a-school framework).

· Whatever option is selected, excellent leadership and excellent management are essential to establishing school within neighborhood, regional recognition, or both.

· Excellent leadership and excellent management is not a combination likely to be found in one person serving in a director role.

· A new leadership and management structure is needed: Leadership and Management Team

GUIDING PRINCIPLES FOR TEAM SUCCESS

· Great leadership and great management

· Must sustain signature elements of Odyssey and achieve increased enrollment

· Must remain grassroots, locally governed

· Should be implemented in increments

KEY FUNCTIONS 

· Creating Organizational Conditions for Success
· Continuous Program Improvement
· Financial Planning and Management
· Site Daily Operations and Logistics
· Human Resources
· Marketing and Communication
· Strategic Planning
· Positive Fund Development
· Advocacy
TWO ALTERNATIVES 

1. Team of three directors

· Covers nearly all key functions with little outsourcing needed; funds spent to develop Odyssey’s capacity

· Has experts doing the work rather than supervising support staff who do the work of the experts.

· Designed to provide balance among excellent leadership and excellent management

· Accountable to board, locally responsive

· Costly; requires fund balance which is not available

· All skill sets needed to cover all function areas with equal expertise may not be present in three people hired

· Hard to phase in; all functions are necessary to accomplish in order to sustain signature elements and achieve enrollment growth simultaneously

· Could depend to great degree on outsourcing with less commitment, responsiveness or accountability to Odyssey Board, staff, students, parents, or community 

2. 1.5 FTE Odyssey employees supported by flexible Resource Team from Resource Network
· 1.0 FTE Dean of Students provides focused attention at a lower cost than a director to three typical barriers to successfully operating k-8 public school.  Dean of Students provides: a) on-site supervision of student safety and orderly learning environment, b) accessibility of administration to staff, parents, and board; c) on-site attention to daily operations and facility with authority to problem solve and make operational decisions.  

· 0.5 FTE Executive Director provides for priority functions needed on a continuing basis.

· Resource Team provides for additional priority functions secured through Resource Network of which Odyssey is a voting member.

· Resource Team members assigned annually according to needs assessment and budget constraints established by Odyssey Board; Resource Team members reviewed by Board prior to assignment 

· Dean of Students and Resource Team members are supervised and report to the Executive Director; Executive Director reports to and is accountable to only the Board of Odyssey. 
· Has experts doing the work rather than supervising support staff who do the work of the experts

· Designed to provide balance among excellent leadership and excellent management

· Flexibility in Resource Team membership insures best match of experts’ skill sets to priority functions on an annual basis

· Responsive to staff, students, board, parents, and community
· Not expensive; may be implemented as funds are secured

· Easy to phase in with first priorities being first served, additional priorities served as funds become available.

· The cost of the Resource Team from a Resource Network will be 1/3 to 1/2 the cost of outsourcing same functions to individual consultants or firms; this is possible because Resource Team members are employees of the Resource Network and do not have to market themselves, are provided benefits, and have greater job security than independent consultants.
· Additional salary paid Executive Director could be made contingent on funds becoming available from increased student enrollment or grant funds from Project Lead or other fundraising efforts.

· Up to $9,000 of Project LEAD funds already authorized could be folded into the additional funds needed for additional salary of Executive Director, since these funds are presently designated for SchoolStart consulting work.
· Resource Network is being developed to full capacity during FY08.

PROJECTED COSTS 

· Alternative 1 

· Two additional administrators’ salaries, benefits, offices, equipment, supplies projected to require $170,000 in additional expenditures, or the equivalent of 75 additional students.
· Alternative 2 

· 1.0 Dean of Students projected at 67% to 75% of salary and benefits of present director model.

· 0.5 Executive Director with $30,000 guaranteed salary, and an additional $15,000 salary contingent on securing funding (including shift of presently designated Project LEAD funds) plus benefits (no health care needed), office, supplies.

· Equivalent of an additional 0.5 FTE of a $65,000 salary plus benefits for Resource Team members during FY08, contingent on increases in student enrollment or other fund development.

· Total cost of Alternative 2 is projected at $75,000, or the equivalent of 33 additional students.  Of this amount, only $19,000 is required to initiate a phase-in implementation plan.  The remaining costs would not be encumbered or expended until additional funds have been secured either through enrollment or grants.

RECOMMENDATION and PHASE IN IMPLEMENTAITON PLAN

Alternative 2, the 1.5 full-time leadership and management employees supported by a flexible Resource Team, is recommended.

A phase-in plan would be used to insure funds are secured to support additional salary and benefits for the Executive Director and before any Resource Team members are offered contracts for services. 

II.B.3 Student Enrollment
The specific goal was to recruit 20 students, increasing the “secure” returning enrollment of 170 students to 190 students.  The recruiting process would also assist in the school’s efforts to recruit students who would succeed at high levels in the odyssey program and who would continue to develop Odyssey as a school with a diverse student population.
The recruiting plan and activities succeeded in recruiting over 20 new students to Odyssey.

However, an unanticipated loss of families who had firmly committed to returning to Odyssey in the fall led to the loss of over 25 students.  The result is a slight decline in enrollment rather than the small increase which was planned.

Efforts in the 2007-2008 school year will continue to work in this area or need. 
II.B.4 Improved Financial Management
This goal was accomplished.  The fund balance was increased by $12,000, or slightly above ½%.  This is not adequate for the long term vision and plans for the school, but it is the first year in the past four during which expenditures were less than revenue and the fund balance was increased.

Financial procedures were also improved.  Specifically, improvements were made in the checks and balances in the handling and processing of expenditures, the controls over expenditures using the credit card, and in plans to make the transition in 2007-2008 to financial software which will comply with MDE’s UFARRS requirements.

III. Odyssey Goals and Strategies to Improve in 2007-2008
III. A Odyssey Academic Goals for 2007-2008
Data analysis of student assessment results made it clear that the academic goals needed to continue to concentrate of reading and mathematics achievement.  However, a more detailed analysis of the data has led to more specific strategies focusing on successful practices with males, special education students, and children of poverty.

The academic goals for 2007-2008 are:

III.A.1.a Reading Growth Goal – At least 60% of Odyssey students will achieve growth in reading at or above the growth achieved by students in the same grade nationally as measured by the mean growth NWEA MAP target RIT scores.

Indicators: 
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in spring 2007 and spring 2008, for grades 4-8.
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in fall 2007 and spring 2008, for grade 3.
III.A.1.b Reading Grade Level Goal – At least 60% of Odyssey students in grades K-8 will have a RIT score range at or above the mean RIT scores of students nationally in their grade and scores of “meets or exceeds standards” on the MCA – II. 
Indicators: 
· NWEA’s Measures of Academic Progress (MAP) reading assessment results in spring 2008, for grades 3-8.

· Minnesota Comprehensive Assessments II in reading for grades 3-8.

III.B.1.a Mathematics Growth Goal – At least 60% of Odyssey students will achieve growth in mathematics at or above the growth achieved by students in the same grade nationally as measured by the mean growth NWEA MAP target RIT score.

Indicators: 
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in spring 2007 and spring 2008, for grades 4-8.
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in fall 2007 and spring 2008, for grade 3.
II.B.1.b Mathematics Grade Level Goal – At least 60% of Odyssey students in grades K-8 will have a RIT score range at or above the mean RIT scores of students nationally in their grade and scores of “meets or exceeds standards” on the MCA – II.
Indicators: 
· NWEA’s Measures of Academic Progress (MAP) mathematics assessment results in spring 2008, for grades 3-8.

· Minnesota Comprehensive Assessments II in mathematics for grades 3-8.
III. B Strategies to Improve in the Goals Areas

At least three strategies will be employed to achieve the academic goals in 2007-2008.  These strategies are in part a response to the site visit from an evaluation team form our sponsor, District 279, in the spring of 2007.

The following goals and objectives have been developed into a comprehensive school continuous improvement plan with strategies based in proven practices.
The goals and objectives of the SCIP are:

1. Formulate and implement a school-wide staff development plan.

I.1  Teachers will increase knowledge and application of 
A) standards-based instruction including both content and performance standards, formative and summative assessment, rubrics, and alignment of assessments with standards; 
B) data-driven goals for the building, professional development, and students which are specific and measurable; 
C) cultural diversity, including cultural competence, curriculum and instruction design, and differentiated instruction; and 
D) Responsive Classroom and Developmental Designs (6-8) philosophy and practices. 
Strategies:
	I.1  Assess teacher knowledge and application through self evaluation, classroom observations, and structured interview.


	I.2  Develop Personalized Professional Development Plans (PPDP) within Odyssey's team structures and a school-wide community of learners framework.

	I.3  Structure and schedule individual teacher meetings, team support mechanisms, and monthly community of learners activities to implement PPDPs.

	I.4  Design and conduct formative evaluation of implementation of PPDPs, team and learning community support.

	I.5  Modify, based on formative evaluation, individual teacher PPDPs, and team and community of learners structures and  implementation activities.

	I.6  Design and conduct year-one summative evaluation of implementation of PPDP school-wide staff development plan focusing on student assessment.


2. Develop and implement a school-wide improvement plan to increase student achievement in reading and mathematics.
Strategies:
	II.1  Organize reading and mathematics achievement data into teaching team reports and reports informing an analysis by: A) k-2, 3-5, and 6-8 grade level staff, B) special education, and C) support staff.   

	II.2  Analyze reading and mathematics achievement by class, team, program levels (k-2, 3-5, 6-8), and sub-groupings reported for AYP.

	II.3  Establish team, program level, AYP sub-groupings, and school-wide achievement long-range goals in reading and mathematics. 

	II.4  Establish long-range team, program level, AYP sub-groupings, and school-wide improvement plans in reading and mathematics achievement. 

	II.5  Establish 2007-2008 team, program level, AYP sub-groupings, and school-wide achievement goals in reading and mathematics.

	II.6  Establish 2007-2008 team, program level, AYP sub-groupings, and school-wide improvement plans in reading and mathematics achievement.

	II.7  Implement 2007-2008 team, program level, and school-wide improvement plans in reading and mathematics achievement.


III. Develop and implement a formal performance appraisal system for all staff.
Strategies:
	III.1  Form Salary, Benefits, and Performance Appraisal System Task Group. 

	III.2  Conduct parallel Performance Appraisal Process of teachers, paraprofessionals, support staff, and administration as outlined in attachment A.

	III.3  Determine scope of appraisal system to be developed and degree to which it will be integrated with a process to explore the school's staff salary and benefits structure.

	III.4  Determine classroom management, instruction, curriculum and lesson planning, leadership, participation, and other elements to be assessed.

	III.5  Develop and pilot performance appraisal formal and informal observation process, other processes (such as peer ratings, PPDP results, and parent evaluations).

	III.6  Modify process based on pilot results.

	III.7  Implement the system


III. A Odyssey Non-Academic Goals for 2007-2008
Odyssey will have five non-academic goals for 2007-2008:

III.1
Improve the effectiveness of the board’s operations

This will be accomplished by:

1. Implementing the first cycle of implementing the policy governance framework, and
2. Developing and adopting additional policies required under the hybrid model Odyssey is implementing of the Policy Governance framework. 
III.2
Increase leadership and management effectiveness

This will be accomplished by:

1. Implementing the new administrative organizational structure, and 

2. Continuing to develop the internal capacity of staff and parent/community to perform functions which are critical to the school’s success.

III.3
Develop a strategic plan which is embedded into a new three year charter.

This will be accomplished by:

1. Implementing a comprehensive strategic planning process, and
2. Completing the comprehensive charter renewal process with District 279.
III.4
Improve the financial reporting systems and the capacity to forecast financial viability within the strategic plan to be developed.

This will be accomplished by:

1. Implementing the SMART finance software system,

2. Developing and refining monthly financial reports for the board, and

3. Developing financial scenarios based on stated assumptions for long-range strategic planning. 
III.5
Improve the financial viability of the school

This will be accomplished by:

1. Developing and implanting a comprehensive communication and marketing plan,

2. Increasing enrollment which provides the foundation for integrating new program opportunities, and 

3. Increase financial viability of the school which will allow for the cooperating non-profit building corporation to purchase the building.
IV.
Program Successes and Challenges

Here are summaries of some of the program successes, or best practices, which were in place at Odyssey during 2006-07, followed by a discussion of some of the challenges confronting the program.
IV.A. Program Successes/Best Practices
IV.A.1 Participation in L.E.A.D. for Charters, sponsored by Cargill, Inc. and 
Larson Allen, Inc. has offered significant support in school administration.
· Collaboration among the eight school involved offers significant support for director, business manager and school board

· Expert training has been made available to Odyssey’s new business manager and business systems and policies will be improved

· Training in marketing and recruiting will assist significantly in school development

· Assistance will be offered in the review of site proposals

· Board training will be enhanced

IV.A.2. Odyssey Project Presentations continue to improve resulting in increased interdisciplinary teaching and learning.  Project rubrics were strengthened, particularly in middle and upper grades, resulting in increased differentiation as students identified personal learning goals to be addressed in each project.  Parents, staff and students celebrated improvement in project depth and presentation. Odyssey Adventure Week was instituted, resulting in extensive hands-on science and social studies learning, particularly in the lower grades as the study of biomes immersed students in four diverse environments and cultures.
IV.A.3 Strong collaboration between classroom teachers and the technology department resulted in technology support for the math curriculum by curriculum division as well as state standard division, allowing both teachers and families to provide added math practice to targeted needs.  This collaboration also allowed for a redirection of Walton Family Foundation grant monies from math support software to individual and small group summer math tutoring over the next three years, more directly addressing the significant math needs.
IV.B. Program Challenges
IV.B.1 Faculty retention—after reducing faculty turnover greatly in 2004-2005, Odyssey again faced significant faculty turnover in 2005-2006.  In 2006-2007, 38% of licensed faculty, the technology coordinator and the director were new.  The middle school in particular experienced the greatest challenge, as all four core teachers were new to Odyssey. 
Changes in leadership will emphasize the ability to create an environment in which staff retention is achieved.

IV.B.2. Continuing significant increase in students of color has resulted in both academic and climate challenges.  In 2006-2007, staff training continued in educating African American students.  Staff with more experience in teaching children of color were also recruited and employed.
IV.B.3. Site concerns will dominate discussion 2006-2007.  Odyssey’s current lease with the Osseo school district will expire in 2007.  Options are being explored.
V.
Compliance Reporting
V. A. Staff Information 
Faculty positions at Odyssey for 2006-2007 were as listed:

· Pamela Matuseski, 1-2 Grade Teacher (file folder #392532), at Odyssey 7 years

· Jessica Driscoll, 1-2 Grade Teacher (file folder #388745), at Odyssey 7 years

· Laura Montray, Kindergarten Teacher (file folder #320779), at Odyssey 3 years

· Michelle Whitman, Kindergarten Teacher (file folder #355871), first year at Odyssey

· JaLene Rosengren, 4-5 Grade Teacher (file folder #375949), at Odyssey 7 years

· Steve Skramstad, 4-5 Grade Teacher (file folder #381502), at Odyssey 6 years

· Jeni Holm, Title One Teacher (file folder #377085), at Odyssey 9 years

· Jessica Biele, 3rd Grade Teacher (file folder #414837), 3 years at Odyssey

· Jodie Hardenbrook, 6-8 Grade Science Teacher (file folder#422315), first year at Odyssey

· Katherine Busch, 6-8 Grade Math Teacher (file folder #426955), first year at Odyssey

· Christopher Nordmann, 6-8 Grade  Teacher(file folder #396782), first year at Odyssey

· Elizabeth Dunn, 6-8 grade Language Arts Teacher (file folder #098875, first year at Odyssey

· Erik Olson, 6-8 Grade Special Education teacher (file folder #381684) first year at Odyssey
· Scott Fritschel, Physical Education Teacher (file folder#396664), at Odyssey 5 years

· Karen Gotz, General Music Teacher (file folder #425569), first year at Odyssey

· Micheal Gaughan, Art Teacher (file folder #),  first year at Odyssey

· Sheila Prokott, Special Education (file folder #290215), second year at Odyssey

· Linda Bladine-Hageseth, Special Education (file folder #413618), first year at Odyssey

· Christine Wohlwend, Counselor (file folder #405620), fourth year at Odyssey

· Rick Wolf, Psychologist (file folder #206041), fourth year at Odyssey

Partial year staff as listed:

· Cynthia Wortham, Paraprofessional

All staff but two were returning staff.  Both partial year staff left to seek full-time employment. 
Support Staff positions at Odyssey during 2005-2006 were:
· Shannon Lindgren, Paraprofessional

· Lisa Roubal, Paraprofessional

· Rae Gordon, Paraprofessional Marcia Eliason, Paraprofessional

· Patrick Farwig, Paraprofessional

· Doreen Thomas, Health Paraprofessional

· Kari Mitchell, Office Manager/Human Resources

· Lorrie Semmelink, Business ManagerZack Fox, Technology Coordinator

· Eddie Washington, Custodian

Only one support staff member was new.  The rest were returning staff.
The administrator was a new staff member:
Administrator: James Redfield (file folder# 230446)

V. B Governance Information

The Odyssey Charter School Board of Directors includes representation by licensed and non-licensed staff, and by parents/guardians and community members. Board members serve three-year terms. Odyssey has again applied for a waiver from the statutory requirement to have a majority of teacher representation on the Board. There was an election in the fall of 2004 closing on November 2, 2005 for three positions on the Board.  There were no nominations for the community member position and it remains vacant awaiting board appointment. The following were the members of the Board during 2006-2007:
· Mike Auld (parent) Chair

· Rochelle Barclay Gredvig (parent)

· John Sedey, (community member) treasurer

· Steve Skramstad, (teacher) vice chair

· Jesica Driscoll (teacher)

· Jeni Holm (teacher)

· Tim Hedberg (community)

· Heather Wincek (parent) secretary

There are currently no vacancies on the board.

V. C. Sponsor Information

Odyssey Charter School has been sponsored by the Osseo School District since it began in 1998. This contract was renewed for a three year term by the Osseo School Board on July 20, 2004.  On November 22, 2005, the Odyssey Director met with Kim Riesgraf, one of two Osseo administrators assigned to oversee charter school matters.  In addition to discussing the annual report, discussion was opened concerning ways in which the Osseo district could support and assess Odyssey Charter School in new ways.  We look forward to developing that relationship further in 2006-2007.
Board Approval and Board Chair Signature
The Board of Odyssey Charter School approved this Annual Report at its meeting of October 24, 2007.

As the Board Chair, I verify that this Annual Report was reviewed and approved by the Board at its meeting of October 24, 2007.

Signature:

_______________________________________________     Date: October 24, 2007

      Mike Auld, Board Chair, Odyssey Charter School








Addendum A
Board Member Attendance

Board Member






Attendance










Regular Meetings
    Work Sessions

Mike Auld (parent) Chair
12
100%
3
100%

Rochelle Barclay Gredvig (parent)
11
92%
3
100%

John Sedey, (community member) treasurer
11
92%
2
66.7%

Steve Skramstad, (teacher) vice chair
12
100%
3
100%

Jesica Driscoll (teacher) 
12
100%
3
100%

Jeni Holm (teacher)
12
100%
3
100%

Tim Hedberg (community)
10
83%
3
100%

Heather Wincek (parent) secretary
11
92%
2
66.7%

Totals
91/96
92%
22/24
92%

In addition to regular and work session meetings, board member participated in committee sessions and staff salary and benefits meetings.  A total of 42 extra meetings were attended by board members for these purposes.

Addendum B

Enrollment Procedures and Policy Development

Odyssey has the following enrollment procedure published for new and interested parents:
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Dear Potential Family of Odyssey Charter School:
Thank you for your interest in Odyssey Charter School.  It is our goal to help you make an informed decision about choosing to enroll your child at Odyssey.  The following checklist will serve as an aid to help guide you through our enrollment process.  We are glad you have already taken the first step to learning more about the unique learning opportunity we provide at Odyssey Charter School.

 FORMCHECKBOX 

Request and receive information packet.

 FORMCHECKBOX 

Thoroughly read the information packet and complete the Pre-Enrollment 


Questionnaire.  If you continue to be interested in Odyssey and would like to 


learn more,  call to schedule an appointment (763) 971-8200. Please bring your 


completed Pre-Enrollment Questionnaire with you to this meeting! 

 FORMCHECKBOX 
   Appointment time and day:______________________________________________
 FORMCHECKBOX 

If you feel Odyssey is a good match for you, we highly encourage a student or 


family visit during the school day.  


 FORMCHECKBOX 
   Visit time and day:_____________________________________________________
 FORMCHECKBOX 

A final meeting is scheduled to complete enrollment by filling out the required 


school registration forms.

Student Name____________________________________________________    Gender:    FORMCHECKBOX 
 M     FORMCHECKBOX 
 F



Last

First

Middle

Parent / Guardian Name________________________________________________________________
Address_____________________________________________________________________________



   Street


Apt. #


City/State


Zip


Student    ____ / ____ / ____
Home Phone (_____) ______________    Enroll for Year  20___- 20___

Birthdate   Month
  Day         Year
Enrollment for Grade _________      Current School__________________________________________
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We appreciate you taking the time to learn more about Odyssey as an educational choice for your child.  Our unique learning program provides many students with the tools they need to thrive academically and creatively.  By filling out the following questionnaire you will be able to gain a better understanding of what Odyssey has to offer for your child.
Section 1








          YES
  
NO
My child will enter Odyssey in a grade between kindergarten and 6th grade .
 FORMCHECKBOX 


 FORMCHECKBOX 

I look forward to being more involved in my child’s learning.


 FORMCHECKBOX 


 FORMCHECKBOX 

I enjoy making time to visit school and see what my child has learned.

 FORMCHECKBOX 


 FORMCHECKBOX 

I am eager to be a partner who contributes to goals that are set for my child.
 FORMCHECKBOX 


 FORMCHECKBOX 

Parental and teacher involvement are equally important to my child’s education.
 FORMCHECKBOX 
 

 FORMCHECKBOX 

I make time to attend school events and conferences.



 FORMCHECKBOX 


 FORMCHECKBOX 

I feel it’s important for my child to attend the same school each year. 

 FORMCHECKBOX 


 FORMCHECKBOX 

It’s important to involve myself in fundraisers that support the school. 

 FORMCHECKBOX 


 FORMCHECKBOX 

I can commit to checking my child’s school planner and homework daily. 

 FORMCHECKBOX 


 FORMCHECKBOX 

I have always supported teacher decisions regarding my child.


 FORMCHECKBOX 


 FORMCHECKBOX 

Give yourself 2 points for every question to which you answered “yes” and 0 points for those to which you answered “no”.
     










     
Total for section 1:   FORMCHECKBOX 

1.

Section 2 






Always

Sometimes
          Never
 
My child…

…meets deadlines.





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…is organized.






    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…is flexible.
 





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

….asks questions and demonstrates curiosity. 

    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…seeks out answers to his/her questions. 


    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…follows through with commitments. 



    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…works to please self. 





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…manages time effectively. 




    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…sets goals for him/herself.




    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…accomplishes goals that he/she sets for self. 

    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…likes to be challenged and challenges self.


    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…thinks independently. 





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…completes projects that he/she begins. 


    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…is a self-starter.





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

…learns from mistakes. 





    FORMCHECKBOX 


        FORMCHECKBOX 


   
  FORMCHECKBOX 

Give yourself 2 points for every statement to which you answered “always”, 1 point for those marked “sometimes” and 0 points for those marked “never”.  
     










Total for section 2:   FORMCHECKBOX 

Add the totals from sections 1 and 2 to get your grand total:     FORMCHECKBOX 

If your score was between 40 and 50 points:  Odyssey’s values and learning program are likely to be a great match for you and your child.  

If your score was between 25 and 39 points:  Odyssey’s values and learning program may be a match for you and your child.  

If your score was below 24 points:  Odyssey’s values and learning program are not likely to be a match for you and your child.
This survey is an informal indicator of how satisfied you may be with Odyssey Charter School.  Please keep in mind that Odyssey Charter School is a school of choice.  It is important for you to understand Odyssey’s unique learning program and how it compares to what you are looking for in a school. Your child’s education is important and an informed decision is the best decision you can make.  

2.
If you are still interested in learning more about Odyssey as an option for your child’s education please contact us to schedule an appointment.  (763) 971-8200.  

Once you have scheduled your appointment, fill out the following information.  Please bring this packet of information with you to your appointment; it will help us get to know your child better!

What are your child’s special interests and talents?

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

How does your child learn best at school?

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

What are your child’s special learning needs?

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

Has your child ever received special services to address specific learning needs? (examples: Gifted and Talented, Title I, Special Education)
Yes  FORMCHECKBOX 

  No  FORMCHECKBOX 

  Don’t Know  FORMCHECKBOX 

  

Explain:

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

Please share any additional information that would be helpful for us to know.

_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________

_________________________________________________________________________________________________________
3.

Waiting List Notification

Date​





Hello;

Thank you for submitting a registration form for 



. At this time, we do not have any openings in grade

, and we have placed your student on a waiting list. We will contact you when an opening becomes available. 

Please feel free to call with any questions.

Thank you,

Kari Mitchell

Odyssey Charter School

6201 Noble Ave N

Brooklyn Center MN 55429

763-971-8200

Acceptance Letter 

Date​





Hello;

Thank you for submitting a registration form for 



. At this time, we  do have an opening in grade

, and we are able to register your student for the 2005-2006 school year. 

Watch your mail for more information about the upcoming school year, which starts on August 31. 

Please feel free to call with any questions.

Thank you,

Kari Mitchell

Odyssey Charter School

6201 Noble Ave N

Brooklyn Center MN 55429

763-971-8200

Registration Form

Odyssey Charter School 
6201 Noble Avenue North • Brooklyn Center, MN 55429 • Phone 763-971-8200 • Fax 763-549-2380 

New Student Registration Form 
Child’s Name _______________________________________________________ Social Security No. _________-______-__________ 

Last First Middle 

2005-2006 2006-2007 

Birth Date (mm/dd/yy) ____________________ Sex: M F Grade Level _______ _______ 

Address______________________________________ City____________________________________ Zip______________________ 

Phone No. ____________________________________Racial or Ethnic Group(s)___________________________________________ 

Languages(s) spoken at home: ______________________________________________________________________ 

Has your child received special education services of any kind? No Yes Type: 

Does your child have a disability that requires an accommodation? No Yes Type:________________________________________ 

Does either parent/guardian need an accommodation in order to fully participate as a partner in your child’s education? No Yes 

If yes, please indicate which parent and the need: ___________________________________________________________________ 

In what school district does your child currently reside? 

Mother's Name ________________________________________________________ 

Address __________________________________________ Apt# _________ City and Zip _________________________________ 

Home Phone No. ___________________________________ Work Phone No. ___________________________________________ 

E-mail address_________________________________________________ 

Father’s Name ________________________________________________________ 

Address ___________________________________________ Apt# _________ City and Zip _________________________________ 

Home Phone No. ___________________________________ Work Phone No. ____________________________________________ 

E-mail address_________________________________________________ 

Do you have any other children who will be attending Odyssey Charter School? Yes No If yes: 

Name Grade Level 

_________________________________________________ ___________________ 

_________________________________________________ ___________________ 

_________________________________________________ ___________________ 

Have you recently moved to this school district within the last 36 months for temporary or seasonal agricultural or fishing work? Y N 

Signature of Parent/Guardian completing this form __________________________________________________________________________________________________________ 

Date Form Completed: _____________________________________ (See back) 
	This Space for Office Use Only: School Number: 

Start Date: End Date: State Reporting Number: 


Enrollment Policy Development

Odyssey Charter School’s Board of Directors is developing an updated enrollment policy.  It will have its first reading at the November 2007 board meeting and, if approved, the second reading at the December 2007 meeting.  This is being developed in accordance with the standards needed to meet the most stringent federal and well as Minnesota legal requirements in order to assist Odyssey in its efforts to secure funding for the Odyssey School Building Organization’s funding to purchase a facility.
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